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CHAPTER ONE
1 Background
National Construction Research Agenda (NaCRA) was a stakeholder driven process initiated by National Construc-
tion Authority to identify and prioritize gaps and challenges that require research to be undertaken. The setting of 
research priorities was guided by principles of stakeholder participation; inclusivity and need for answers to the 
identi�ed priority areas.

1.1 General process
The process that resulted in the publication of this Research Agenda included the undertaking of the following key 
activities;
1. Formation of a planning committee, identi�cation, compilation and establishment of stakeholder database.
2. National construction research agenda stakeholder forum was convened at Kenya School of Monetary studies – 
Nairobi, in June 2014. Research needs were identi�ed in this forum.
3. A committee of experts was formed to identify and prioritize the gaps, challenges and research needs.

1.2 Format of the Research Agenda
This 2014-2017 Research Agenda is organized around the �ve key factors (5Ms) in construction including, manage-
ment, manpower, materials, methods and money.
The country’s physical built environment can serve as an ideal laboratory for those working in the many disciplines 
and �elds that overlap with the Built Environment disciplines, and productive academic research, informed by practi-
tioner needs and skills sets.

1.3 How to Use this Research Agenda
Systemic action research contemplates a non-linear process, with multiple perspectives and research methodolo-
gies over time. For this reason, the questions in this 2014-2017 Research Agenda function as umbrella research 
concepts, su�ciently �exible to permit multiple projects and multiple methodologies, under which the academic 
and practitioner can craft more de�ned project scopes and deliverables that re�ect the project team’s needs and 
skills sets.

1.4 Scope
This Research Agenda addresses research priorities of the construction industry. By far the majority of topics concern 
the construction issues that are dogging the industry growth.
This document focuses on identifying short- and long-term research needs that will enable more sustainable 
construction materials and processes to be undertaken and communicated more e�ectively to the public.

INTERESTED IN A RESEARCH AREA?
If you are interested in working on one or more topic,
Please e-mail (research@nca.go.ke) or call (0700 021222)
www.nca.go.ke.
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H
ow

 can construction 
project m

anagem
ent be 

adopted into the 
regulations?

Investigate factors 
in�uencing corruption in 
construction industry

Study the m
anagem

ent of 
occupational hazards in 
the construction industry 
in Kenya

Investigation of e�ective 
m

anagem
ent practices of 

construction projects in 
public and private sector

H
ow

 to enforce preventive 
infrastructure and 
building m

aintenance

Source of funds 
expected from

 
N

ational 
Construction Authority

Source of funds 
expected from

 
D

evelopm
ent partners

Source of funds 
expected from

 
D

evelopm
ent partners

Source of funds 
expected from

 
D

evelopm
ent partners

Source of funds 
expected from

 
D

evelopm
ent partners

Im
proved e�

ciency and 
satisfaction to the project 
ow

ner

A
bsence of corruption w

ill 
lead to im

proved quality 
and safety in the construc-
tion industry

Findings w
ill im

prove level 
of com

pliance on health 
and safety in the construc-
tion industry

Best project m
anagem

ent 
practices w

ill im
prove 

success rate of construction 
projects thereby m

inim
iz-

ing w
astage of investm

ent 
funds

Preventive m
aintenance 

w
ill address m

ost construc-
tion failures before they 
occur

The practice of construction project m
anage-

m
ent (CPM

) is fairly recent in Kenya. The 
inability of the industry to satisfy its clients has 
been a m

ajor concern. The industry is trying to 
overcom

e this problem
 through adopting new

 
approaches to increase e�

ciency and client 
satisfaction, CPM

 being one of them
. It is 

therefore im
portant to de�ne a legal fram

e-
w

ork.

Besides quality control, e�
ciency is fundam

en-
tal to construction projects. The lack of 
e�

ciency leads to project delays and escalated 
costs. Incidentally there seem

s to be relation-
ship betw

een incidences of corruption and 
ine�

ciency. Investigation into the causes of 
corruption could w

ell be the key to solving 
ine�

ciency.

The com
plex nature of the construction 

industry poses a great challenge in occupa-
tional safety and health m

anagem
ent. The 

enforcem
ent agencies in the industry need to 

strategize on the best possible w
ays to have 

safe and e�
cient projects.

Success or failure to deliver a construction 
project largely depends on m

anagem
ent 

practices em
ployed. The application and 

m
easuring the perform

ance levels of construc-
tion project m

anagem
ent is not w

ell 
docum

ented in Kenya. The e�ectiveness of 
construction project should be m

easured 
against the success factors.

M
ost public ow

ned projects are dilapidated 
due to inadequate m

aintenance or lack of a 
m

aintenance plans. This eventually contributes 
to expensive bills. There is a need to establish 
e�ectively of m

aintenance policies on 
infrastructure and other construction projects.

� Identify the extent to w
hich the N

CA
 

m
andate is applicable in the m

onitoring and 
control of construction projects.
� D

evelop a legal fram
ew

ork em
bodying CPM

 
in construction projects and adopting CPM

 
know

ledge in N
CA

 m
andate.

� Illustrate the apparent relationship betw
een 

occurrence of corruption cases and escalated 
project costs, poor quality and lack of 
professionalism

.
� Suggest/recom

m
end best practices to �ght 

corruption.

� Survey the construction industry for the 
current com

pliance levels of O
SH

.
� Identify or suggest strategies needed to 
im

prove occupational health and safety 
standards on construction projects.

� Investigate and docum
ent the current 

project m
anagem

ent the public and private 
sector
� Identify and suggest best practice for 
attaining excellent project m

anagem
ent.

� Investigate the extent to w
hich infrastructure 

assessm
ent techniques and technologies have 

been im
plem

ented in the local construction 
industry
� Investigate the strategies currently being 
em

ployed to build capacity in this area.

Item
 

     Topic 
 

 
Background 
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CHAPTER THREE
3 FINANCING OF THE NATIONAL CONSTRUCTION RESEARCH AGENDA
Financing of research in the identi�ed priority areas is critical for the realization of the goal and objectives of this 
Agenda. Stakeholders are, therefore, implored to support the �nancing of research geared towards addressing 
priorities outlined in this Agenda. The following mechanisms of �nancing this Agenda shall be considered:

3.1 Funding from the Authority and development partners
The authority shall commit resources to support the undertaking of research in the identi�ed priorities.
Borrowing from best practice experiences from other countries, the Authority shall establish a National Construction 
Research Fund (NCRF). The NCRF shall comprise a pool of resources from development partners and other sponsors. 
This will be a basket funding for research activities in the identi�ed priorities. The Fund shall be managed by the 
National Construction Authority with clear guidelines. A key advantage of the NCRF is to ensure sustainability of 
funding for research in the construction industry.

3.2 Research Grant Scheme
Researchers and all other stakeholders wishing to undertake research in the identi�ed priority areas shall be encour-
aged to take advantage of the existing national and international research grant schemes in construction research.

3.3 Public and Private Partnerships
Public and private partnerships shall be an important vehicle for nurturing resource mobilization for research in the 
priority areas. Researchers shall be encouraged to collaborate in undertaking research
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CHAPTER FOUR
4 MONITORING AND EVALUATION OF THE AGENDA
Monitoring and evaluation techniques shall be used to track and review the implementation of the research Agenda.

4.1 Tools for Tracking Adherence to the Agenda

4.1.1 Checklist for Submission of Review of Research Protocols
A NaCRA Checklist for submission of protocols for review shall contain an element of whether the study is addressing 
any of the priority areas.

4.1.2 Monitoring and Evaluation (M&E) Reports
The Authority shall work with relevant stakeholders to undertake periodical M&E visits to areas where the approved 
studies are being conducted.

4.1.3 Progress and Final Reports
Progress and �nal reports shall be submitted to the research committee.

4.1.4 Database and Directory of Research Studies
Final reports of studies shall be compiled in a database and directories of approved research studies.

4.2 Review of the Agenda
This Agenda has a lifespan of three years. Informed by emerging issues in construction industry, there shall be a 
midterm evaluation followed by a �nal review of the Agenda after three years.
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