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FOREWORD
The National Construction Authority (2020 – 2025) Strategic Plan provides a blueprint
that will enable the organization to provide proper strategic direction in Kenya’s dynamic
construction industry. The development of this Strategic Plan is therefore imperative
as it avails an opportunity to outline strategies for tackling the challenges anticipated,
recognizing the lessons learnt so far, and identifying the performance gaps witnessed in
the recent past.
This will help in effectively determining the critical success factors that should
subsequently inform future planning. Based on this contextual analysis, the Authority
formulated stakeholder driven strategic objectives that shall be implemented over the
next five years.
This Strategic Plan is a culmination of an all-encompassing participatory process
involving the Management, Board of Directors, Staff and other key stakeholders. It
outlines several strategic initiatives to facilitate achievement of the Vision 2030, Big
Four Development Agenda and Regional Development priorities while facilitating an
innovative, well-coordinated and prosperous construction industry.
The Board of Directors commits to the development and operationalization of institutional
frameworks and procedures that will enable the Authority to achieve its core mandate in
conformity with the Government’s overall Development Agenda. The Directors recognize
that success in implementation of this Plan is dependent on innovation, effective change
management and continuous engagement with key stakeholders in the Construction
Industry. Further, it will sustain existing linkages with relevant Government Ministries,
Departments and Agencies (MDAs) to ensure consistency and enhance synergy to enable
the Authority play its role towards effective realization of the Kenya Vision 2030 and the
Big Four development agenda.
On behalf of the Board of Directors, I wish to appreciate the Principal Secretary for the
State Department of Public Works, the Retired Major General Dr. Gordon O. Kihalangwa
(CBS) for the invaluable contribution he made during the planning process. I also take
this opportunity to acknowledge the role played by Management under the leadership of
the Executive Director in the development of this Plan. Additionally, I wish to recognize
the support from the stakeholders whose contribution made this process a success. I
am confident that through the continued support of all stakeholders the intents of this
strategic blueprint will be fully realized.

QS. DAVID GAITHO
CHAIRPERSON
BOARD OF NATIONAL CONSTRUCTION AUTHORITY
Strategic Plan 2020-2025
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ACKNOWLEDGEMENT
The National Construction Authority (NCA) is a parastatal established under the National
Construction Authority Act No. 41 of 2011 with a mandate to oversee the Construction
Industry and coordinate its development. NCA plays a critical role in the industry and as
such, the Strategic Plan for the period 2020-2025 presents a holistic, strategic roadmap
for the execution of the Authority’s mandate.
This Plan is a product of a consultative process with relevant stakeholders in cognizance
of their diverse roles as players in the construction industry. The infrastructure sector
has consistently expanded over the years thus directly contributing to growth of the
country’s economy. The Authority will ensure compliance to construction industry
regulations by conducting quality assurance, enforcing the Code of Conduct for the
construction industry and the National Building Regulations.
To promote capacity building, the Authority continues to undertake continuous
technical development for contractors, skilled construction workers and construction
site supervisors, and continuously promotes the National Construction Research Agenda
(NaCRA) in the construction industry. The Authority is also an enabler of the affordable
housing program under the Big Four Agenda.
This Plan therefore, has laid the roadmap for continuous and greater development of the
construction industry through the following key result focus areas:
1. Innovation and operational excellence in the Authority;
2. Transformed local construction industry through empowerment of local
contractors, skilled construction workers and construction site supervisors;
3. Safety in all construction works including but not limited to buildings, dams,
roads, electrical, mechanical, bridges etc;
4. Innovative research and business development;
5. Capacity in the local construction industry developed and improved.
The process to develop this plan was facilitated by dedicated Authority staff led by the
Board of Directors. Further, stakeholder contributions from across all sectors enriched
this Plan. With continued support of all players, we shall adequately implement all the
deliverables contained herein.

ENG. MAURICE AKECH
EXECUTIVE DIRECTOR/REGISTRAR OF CONTRACTORS
iii2
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EXECUTIVE SUMMARY
National Construction Authority (NCA) is a State Corporation established under the
National Construction Authority Act, 2011. Its mandate is to oversee the Construction
Industry and coordinate its development. In addition, NCA is also charged with the
responsibility of stimulating and streamlining the development of the construction
industry through capacity building, registration of contractors, and regulation of their
conduct and quality assurance for improved performance of the construction industry.
The operationalization of NCA mandate to regulate the construction industry in Kenya
is informed by international and national policies. These include;
· United Nations Agenda 2030: Sustainable Development Goals (SDGs);
·
·
·
·
·

Africa Agenda 2063;
East Africa Community Vision 2050;
The Constitution of Kenya;
The Kenya Vision 2030;
Third Medium Term Plan (MTP III).

Preparation of the Strategic Plan (2020-2025) entailed stakeholder consultation and
review of past performance to inform future strategies. There were major achievements
made in the last plan period while some strategies were not fully addressed.
The focus areas in the next five years shall include the following;
· Empowerment of local contractors through improvement of their registration,
access to finance, access to construction equipment and other capacity
building initiatives;
· Implementation of regulations and guidelines governing foreign contractors;
· To ensure an appropriate regulatory environment;
· To ensure institutional efficiency and effectiveness;
· Enhance stakeholder engagements;
· Promote quality assurance in the construction industry with focus on
mitigating collapse of buildings;
· To develop and promote construction standards and best practice guides;
· To develop and implement a standardization framework on construction
techniques and materials;
· To provide consultancy and advisory services related to the construction
industry;
· To empower and build capacity for skilled construction workers and
construction site supervisors ;
· Establishment of the Center for Construction Industry Development (CCID);
· Implementation of Construction Industry Policy (CIP).
·
The situational analysis in this Plan evaluates the internal and external environmental
conditions that affect the operations of the Authority. Internal factors include
Strategic Plan 2020-2025
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employees, organizational culture, knowledge management, organizational structure,
working environment, internal policies, procedures and processes, suppliers and
other stakeholders. For the external environment, the Authority considered Political,
Economic, Social & Cultural, Technological, Environmental and Legal aspects, also
known as the PESTEL model. In addition, the Strengths, Weaknesses, Opportunities
and Threats (SWOT) analysis was also done. Stakeholder mapping was also carried out
to establish mutual expectations between stakeholders and the Authority. Stakeholder
analysis was also carried out.
The strategic direction of the Authority focuses on NCA’s vision, mission, core values, key
result areas and their corresponding goals, strategic objectives and strategies. The vision
of NCA is “An innovative, well-coordinated and prosperous construction industry”.
The mission of NCA is “To regulate, facilitate and build capacity in the construction
industry through strategic interventions and partnerships for sustainable socioeconomic development”.
The Plan also identifies values and a motto for the Authority. The values are
Professionalism, Integrity, Efficiency, Innovation, Team Spirit and Environmental
Stewardship. The motto is “Excellence in the Construction Industry”.
The framework for implementing this Strategic Plan recognizes the roles played by
various players including the Board of Directors, Executive Director, General Managers,
Managers and staff of the Authority. The Plan envisages how to mobilize the resources
for use during the duration of the Plan as well as an accountability framework for the
same. It also provides the risk assessment for the Plan and mitigating strategies that will
ensure effective implementation of the Plan. To implement this Plan, the Authority will
require a total of Kshs 16,166,300,000 spread over five years (2020-2025).
The role of monitoring and evaluation shall be critical in implementing the plan. It will
assess the progress made in the implementation of the plan with a view of either taking
corrective measures or sustaining the positive trends in the implementation process.
The implementation matrix in this plan has documented the key result areas,
objectives, strategies, activities, Key Perfomance Indicators, Outputs, targets and Cost
of implementing activities during the five years. It is from this matrix that performance
targets and workplans shall be derived

v4
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CHAPTER 1: INTRODUCTION
1.1 Background
National Construction Authority (NCA) is a State Corporation established under the
National Construction Authority Act, 2011. The Authority’s mandate is to oversee
the Construction Industry and coordinate its development. In addition, NCA is also
charged with the responsibility of stimulating and streamlining the development of
the construction industry through capacity building, registration of contractors, and
regulation of their conduct and quality assurance for improved performance of the
construction industry.
Prior to establishment of the Authority, the registration and regulation of contractors
was fragmented with various infrastructural MDAs such as the former Ministries of
Works, Roads, Energy and Water, carrying out this activity for contractors in their
specific sectors.
The functions and duties of NCA as spelled out in section 5 of the NCA Act, No. 41 of
2011 as follows;
(a)
Promote and stimulate the development, improvement and expansion of the
construction industry;
(b) Advise and make recommendations to the Minister on matters affecting or
connected with the construction industry;
(c)
Undertake or commission research into any matter relating to the construction
industry;
(d) Prescribe the qualification or other attributes required for registration as a
contractor under the Act;
(e)
Assist in the exportation of construction services connected to the construction
industry;
(f)
Provide consultancy and advisory services with respect to the construction
industry;
(g)
Promote and ensure quality assurance in the construction industry;
(h) Encourage the standardization and improvement of construction techniques
and materials;
(i)
Initiate and maintain a construction industry information system;
(j)
Provide, promote, review and co-ordinate training programs organized by public
and private accredited training centers for skilled construction workers and
construction site supervisors;
(k) Accredit and register contractors and regulate their professional undertakings;
(l)
Accredit and certify skilled construction workers and construction site
supervisors.
(m) Develop, publish and enforce the code of conduct for the construction industry;
(n) Develop and enforce the Building Code
(o)

Carry out mandatory inspections, and
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(p)

Do all other things that may be necessary for the better carrying out of its
functions.

1.2 Relationship between NCA and other key National and International Policies.
The operationalization of NCA mandate to regulate the construction industry in Kenya
is informed by international and national policies as outlined below:
1.2.1 United Nations Agenda 2030: Sustainable Development Goals (SDGs)
The Sustainable Development Goals is the blueprint to achieve a better and more
sustainable future for all. They address the global challenges including those related
to poverty, inequality, climate change, environmental degradation, peace and justice.
The aim is to create a better, fairer, world by the year 2030 – ending poverty, urgently
addressing climate change and ending inequality. The Authority will play a critical role
under goal 9 which touches on infrastructure and innovation and also in goal number 11
which focuses on sustainable cities and communities. By promoting and enforcing quality
standards in the Construction Industry and supporting infrastructural development the
Authority will greatly contribute to sustainability and poverty eradication.
1.2.2 Africa Agenda 2063
Africa’s Agenda 2063 by the African Union is a strategic framework for socio-economic
transformation of the African continent by the year 2063. The flagship projects under
Agenda 2063 refer to programs and initiatives identified as key to accelerating Africa’s
economic growth and development as well as promoting our common identity by
celebrating our history and vibrant culture. Agenda 2063 encapsulates not only Africa’s
aspirations for the future but also identifies key flagship programs, which can boost the
continent’s economic growth and development and lead to its rapid transformation.
The flagship projects in the Agenda shall encompass, among others: infrastructure,
education, science, technology, arts and culture as well as initiatives to secure peace
on the continent. The Authority will play a pivotal role in attainment of goal 1 of Agenda
2063, which is to ensure a high standard of living, quality of life and well-being for all
citizens by assuring quality in the construction industry and regulating the professional
undertakings of contractors.
As a whole, construction supports achievement of the “Big Four” initiatives by building
on the on-going infrastructural development in road, rail, marine, air, energy, and ICT.
It plays a critical role in facilitating and accelerating socio-economic development in
the country. Further, it is a key enabler for other sectors as envisaged in Kenya Vision
2030. During MTP III, investment in infrastructure programs and projects will focus on
accessibility, quality, functionality, job creation, disaster preparedness and protection of
the environment. In carrying out its functions, the Authority will contribute to the growth
of the economy by setting standards and promoting research and capacity building in
the industry in order to enhance the standardization of materials and labour needed in
the construction industry.
2
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1.2.3 East Africa Community Vision 2050
The EAC Vision 2050 articulates the dreams and aspirations of the East African people
and makes commitment to what will be done to achieve the same. It follows closely on
the development of the African Union Agenda 2063 which articulates the aspiration of
all the people of the African continent. The Vision 2050 lays out broadly East Africa’s
perspectives in which the region optimizes the utility of its resources to narrow the gap
in terms of social well being and productivity. The Vision portrays a future for East
Africa of individual prosperity in cohesive societies, competitive economies, and strong
interregional- interaction. It is envisaged that by 2050 per capita incomes would grow
ten-fold, situating the region into upper-middle income category.
This anctipated high economic growth in the East Africa region undelines the need for
quality transport networks and improved infrastructural development. As such, various
institutional reforms to promote the development of the construction industry are being
implemented in the region; NCA will play a critical role in the efforts being made towards
the harmonization of policy, legal and regulatory frameworks to create an enabling
environment that will harness economies of scale through regional integration.
1.2.4 The Constitution of Kenya
The Constitution of Kenya (2010) sets out expectations of the people of Kenya. The
key area directly touching on NCA’s mandate is the Bill of Rights in Chapter 4 under
Article 43, which stipulates the economic and social rights of Kenyans. It covers the
nurture and protection of the individual, familial, communal and national well-being
and recognition of the aspirations of Kenyans for a Government based on the essential
values of human rights, equality, freedom, democracy, social justice and the rule of law.
NCA will therefore comply fully with the dictates of the Constitution of Kenya 2010 and
align its policies and operational manuals to comply with it. This shall ensure effective
stakeholder engagement, equitable treatment of individual citizens and groups and
sound practices in social and environmental mitigation and stewardship.
1.2.5 The Kenya Vision 2030
The long-term development blueprint for the country namely the Kenya Vision 2030
inspires development of the NCA Strategic Plan (2020-2025). The purpose of the vision
is to create a globally competitive and prosperous country with a high quality of life by
the year 2030.
Kenya’s Vision 2030 anchors on three main pillars namely social, economic and political.
Infrastructure remains one of the most important sectors towards the realization of this
Vision, as an enabler. The Authority contributes to infrastructural development through
regulation and coordination of the construction industry, through capacity building,
registration of contractors, accreditation of site supervisors and construction workers,
regulation of their conduct and carrying out of research aimed at continual development
of the industry. In preparing the Strategic Plan (2020-2025), reference was made to
Strategic Plan 2020-2025
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laws that govern the Construction Industry in Kenya and in particular the National
Construction Authority Act.
1.2.6 Third Medium Term Plan (MTP III)
The Big Four Agenda sits in very well within the global, continental and national
development contexts. At the global level, the Big Four Agenda is effectively aligned to
the United Nations Agenda 2030 for sustainable development, upon which the seventeen
sustainable development goals (SDGs) are anchored.
In the national context, the Big Four Agenda is rightly pegged on the Kenya vision 2030
and well mainstreamed in the Third-Medium Term Plan (2018-2022) of the vision. The
Big Four Agenda is also a major step in the realization of the country’s Constitutional
obligations in which the County Governments shall play a key role.
The Medium Plan III prioritizes policies, programs and projects which will support the
implementation of the “Big Four” initiatives namely: raise the share of manufacturing
sector to 15 per cent of GDP; ensure that all citizens enjoy food security and improved
nutrition by 2022; achieve Universal Health Coverage; and deliver at least five hundred
thousand (500,000) affordable housing units. Implementation of the “Big Four” initiatives
will also contribute to broad based inclusive sustainable economic growth, faster
job creation and reduction of poverty and inequality. All this will be done with close
cooperation between the national and county governments as well as other stakeholders.
As a whole, construction supports achievement of the “Big Four” initiatives by building
on the on-going infrastructural development in road, rail, marine, air, energy, and ICT.
It plays a critical role in facilitating and accelerating socio-economic development in
the country. Further, it is a key enabler for other sectors as envisaged in Kenya vision
2030. During MTP III, investment in infrastructure programs and projects will focus on
accessibility, quality, functionality, job creation, disaster preparedness and protection
of the environment. In carrying out its functions, the Authority will contribute to the
growth of the economy by setting standards and promoting research and training in the
construction industry in order to enhance the standardization of materials and labor
needed in the construction industry
1.3 Methodology
The Plan was developed through an internal and external consultative process involving
the Authority’s Board, Management, staff and stakeholders in the Construction Industry
in adherence to the Constitution of Kenya, Kenya Vision 2030 and relevant Construction
Industry laws. Further, review of secondary data relevant to the development of the
Strategic Plan 2020-2025 was done. The review included: previous NCA performance
reports, previous strategic plan (2015-2020), Government policies relevant to the
construction industry, the National Construction Authority Act 2011, key regional
construction strategic plan, Asian construction industry strategic plans and other
relevant plans globally.
4
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1.4 Rationale for review of the Strategic Plan (2015-2020)
The National Construction Authority (NCA) recognizes that the management and
development of the Construction Industry is influenced by socio-cultural and economic
factors arising from the dynamic national environment, as well as in the broader regional
and global arena. In this regard, it is incumbent upon the Authority to implement
strategies aimed at improving customer satisfaction in the industry. Further, the
Authority shall implement robust construction industry policies and regulations for the
purpose of continual improvement in service delivery.

Strategic Plan 2020-2025
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CHAPTER 2: THE ROLE OF THE AUTHORITY
2.1 Introduction
The National Construction Authority Act was assented to on 2nd December 2011 and
operationalized on 8th June, 2012 with the Board having been inaugurated on 4th July,
2012. The purpose of setting up NCA was to oversee the construction industry and
coordinate its development.
The construction industry remains one of the key drivers of growth of the Kenyan
economy towards the realization of Vision 2030 and the Big Four Agenda. The industry
is an indicator of the economic performance of the country and is linked with other
sectors of the economy such us education, water, energy and health.
Development of infrastructure is critical as it stimulates economic growth and
development. The Authority was established when there was need for adequate
coordination and regulation of the construction industry. There were gaps that were
evident in the lack of compliance, non- achievement of the potential in the construction
industry and lack of clear direction. There was urgent need to streamline the industry in
order to achieve maximum gain hence contributing positively to the country’s economic
growth.
H.E. President Uhuru Kenyatta launched the Medium-Term Plan III under the Vision
2030 on 23rd November 2018. The MTP envisages spurring socio-economic growth in
Kenya for the future. Over time, the Government has set apart considerable amounts
within its budget to support the Big Four Agenda, which is directly linked to the success
of MTP III.
The success of the implementation of the Big Four Agenda will require an effectively
regulated construction industry as each agenda has a component of construction.
The core functions of the Authority have already been spelt out in the Background
Chapter of this plan. However, the powers of the Authority are as outlined below:
2.2 Powers of the Authority
The Authority’s powers are provided under Section 6 of the National Construction
Authority Act 2011 as follows;
(a) To award certificates of proficiency to contractors, skilled construction workers
and construction site supervisors;
(b) With the approval of the Cabinet Secretary, to impose fees or any other charges
as it deems fit in respect of any of its functions or powers;
(c) With the approval of the Cabinet Secretary, to facilitate, or promote the
establishment or expansion of, companies, corporations or other bodies to carry
on any activities related to construction either under the control or partial control
of the Authority or independently; and
6

Strategic Plan 2020-2025

(d) To receive, in consideration of any services that may be rendered by, such
commission or payments as may be agreed upon with any person.
2.3 Review of the 2015-2020 Strategic Plan
2.3.1 Achievements made between 2015-2020 and focus areas in the next five
years:
The key achievements made during the implementation of the Strategic Plan (20152020) include:
a) Registration of 40,914 contractors against a target 30,000;
b) Accreditation of 49,071 skilled construction workers against a target of 150,000;
c)
d)
e)
f)

g)
h)
i)
j)

k)
l)
m)
n)
o)
p)
q)

Accreditation of 14,447 site supervisors against a target of 500,000;
Inspection of 120,390 construction sites across the country;
Registration of 21,920 construction projects across the country;
Development and operationalization of a Regulatory Construction Information
System (RCIS), Enterprise Resource Planning (ERP), Online Project Registration
system (OPRS) and an e-board system;
Training and capacity building for 35,327 contractors 26,234 skilled construction
workers and 10,068 site supervisors against targets in (a) and (b) above;
Identification of 59 trades for construction workers and site supervisors and
development of their functional skill sets;
Execution of four researches and dissemination of two to the industry;
Formulation and review of the industry policies and reforms including the Code
of Conduct, Jua Kali Manual, The Building Code and the Construction Industry
Policy;
Dissemination of construction information;
Publication of the Construction Industry Outlook;
Three sucessful editions of the International Construction Research Conferences
and Exhibitions (ICoRCE);
Attainment of ISO 9001:2015 certification;
Establishment of fourteen regional offices and fourteen liaison offices across the
country;
Showcasing the use of different alternative construction materials and techniques
available for the industry;
Adoption of best construction practices through benchmarking activities both
locally and internationally.

2.3.2 Issues not adequately addressed in the Strategic Plan (2015 – 2020)
The following issues were not adequately addressed during the planning period of 2015
– 2020 and require further implementation:
a) Information Communications Technology (ICT) was not strategic in nature as it
was a support department within the Authority; There is need to focus on ICT as
Strategic Plan 2020-2025
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b)
c)

d)

e)

a strategic component to drive innovation and revenue growth;
Development and implementation of a framework for knowledge management to
exploit full the potential of human resource available in the organization;
Development and implementation of research policies aimed at guiding the
Department of Research and Capacity Building on partnerships, collaborations,
and linkages to drive innovation and revenue generation through research;
Establishment of a project office to coordinate major projects to be undertaken
by the Authority as projected in the 2020-2025 strategic plan to enhance
performance;
Enhancing visibility and availability of Authority services to increase the level
of awareness on NCA roles amongst stakeholders; there is need to increase the

communications budget;
Registration and enforcement of foreign contractors’ engagement. There is
need to streamline enforcement of foreign contractors’ engagement to facilitate
knowledge and technology transfer;
g) The Authority still lacks adequate human resource to enable deliver on its
mandate. The 2020-2025 Plan period should commit more resources to recruit
and maintain adequate number of employees;
h) The Authority needs to be felt in all construction works other than buildings.
These include roads, dams and railways;
i) There is need to redefine and categorize non-compliance on construction sites
in terms of risk so that appropriate action is taken during enforcement and to
avoid being punitive;
j) There is need for a policy framework on management of deep excavations
and abandoned sites to control the impact they might have on human safety,
environment, and adjacent buildings;
k) Capacity building in terms of funding and equipment for the local contractors.
There is need to develop policies to explore partnership and engagement with
external partners to drive financial and equipment support for the contractors.
There will be more focus on the establishment of a contractor fund.
f)

2.4 Areas of focus for the next five years (2020 – 2025):
Areas of focus for the next five years shall include the following:
a) Empowerment of local contractors through improvement of their registration,
access to finance, access to construction equipment and other capacity building
initiatives;
b) Implementing regulations and guidelines governing foreign contractors;
c) Ensuring an appropriate regulatory environment;
d) Ensuring institutional efficiency and effectiveness;
e) Enhancing stakeholder engagements;
f) Promoting quality assurance in the construction industry with focus on mitigating
collapse of buildings;
8
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g) Developing and promoting construction standards and best practice guides;
h) Developing and implementing a standardization framework on construction
techniques and materials;
i) Providing consultancy and advisory services related to the construction industry;
j) Empowering and building the capacity of skilled construction workers and
construction site supervisors ;
k) Establishment of CCID; and
l) Implementation of the Construction Industry Policy.
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CHAPTER 3: SITUATIONAL ANALYSIS
3.1 Introduction
This chapter evaluates the internal and external environmental conditions that affect the
operations of the Authority. Internal factors include employees, organizational culture,
knowledge management, organizational structure, working environment, internal
policies, procedures and processes, suppliers and other stakeholders.
In the evaluation of the external environment, the Authority considered Political,
Economic, Social, Cultural, Technological, Environmental and Legal aspects, also
known as the PESTEL model. In addition, the Strengths, Weaknesses, Opportunities
and Threats (SWOT) analysis was also done. Stakeholder mapping was also carried out
to establish mutual expectations between stakeholders and the Authority.
3.2 Internal Business Environment and PESTEL Analysis
The internal business environment was examined to establish baseline information,
identify gaps and make recommendations on how those gaps would be bridged to enable
the organization deliver on the new Strategic Plan.

10

FACTORS

POSITIVE TO NCA

NEGATIVE TO NCA

Employees

1. Young workforce
2. Highly skilled employees
3. Low staff turnover
4. Employees are not unionised

1.The employment levels are low despite
organization growth
2. A number of staff are contractual and not
permanent
3. Evidence of team working as silos
4. A number of staff are in an acting capacity.

Organization- 1. The structure is well aligned to
al Structure
the key thematic areas
2. The structure encourages easy
flow of communication
3. There is a clear span of control
in the organization

1. ICT is not positioned as a strategic component
2. A project office is missing in the organizational
structure
3. The Corporate Communications Department that
does not report directly to the ED.

Internal
1. There are clear policies in the
Policies/
organization
Procedures
2. The internal policies are
and Processes
aligned to government policies
and the legal framework

1. There are still policy gaps in some areas that are
critical to the organization such as management
of abandoned sites and categorization of noncompliances.

Knowledge
Management

1. There is policy on the working
environment

1. Knowledge management baseline survey has
not been done
2. Knowledge management framework has not
been developed

Working
Environment

1. Good working environment
with a competitive reward
tructure
2. Good insurance cover

1. Head office is in a location with limited space
for recreation
2. Missing basic OSHA/Environment Audit/Fire
Drill requirements
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Suppliers

1. Procurement department has
1. Lack of framework to supply industry materials
an elaborate competitive struc
and technologies
ture of managing suppliers
2. There are no major suppliers
controlling critical components
of the business

Customers/
Other Stakeholders

1. Clear policies on managing of
the key stakeholders

1. Lack of regulations to enforce compliance and
manage foreign contractors
2. Clarity on engagement and overlaping of roles of
NCA and other stakeholders

PESTEL core subjects were analyzed to determine the extent to which they would
positively or negatively affect the implementation of the strategies put in place to realize
the mandate of the Authority. The table below summarizes the positive and negative
factors to the Authority.
FACTORS

POSITIVE TO NCA

NEGATIVE TO NCA

Political

1. Stable political environment.
2. President’s Big Four Agenda
and Vision 2030
3. Existence of County
Governments

1. Suspension of the construction levy
2. Political interference in the implementation
of construction projects and Policies

Economic

1. A growing economy
2. Implementation of massive
infrastructure projects and
housing projects under Big
Four Agenda
3. Growing economic
empowerment of citizens
4. The government has allocated
more funds for training of
the youth in vocational
training colleges in every
county to bridge the gaps in
the construction industry

1. Inadequate affordable financing options for
contractors
2. Bureaucracy in procurement processes
3. Poor economic performance
4. The impact of COVID-19 on the economy
and the work environment

Social and
Organizational
Culture

1. Availability of a youthful work
force
2. Creation of an inclusivity
platform for youth, women
and persons with disability in
the construction industry
3. Need for increased housing
especially in urban areas
4. Devolution of power to county
governments.

1. Impact of diseases such as HIV/AIDS, cancer,
diabetes and Covid-19
2. Inadequate skilled labour in construction the
industry
3. High poverty levels
4. Non adherence to construction standards
5. National corruption culture.
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Technology

1. Technological advancement in
the construction industry
2. The Authority’s mandate on
research and development
3. Availability of local
construction materials
4. Existence of sustainable
technology such as the use
of timber technology in
construction
5. Fully elaborate ICT system in
the organization

1. Lack of comprehensive construction
information systems
2. Slow technology transfer and adoption
3. Limited access and affordability of
construction equipment
4. Inadequate policy on sustainable technology,
for example restriction of the use of wood
products in construction because of the impact
on the environment

Environmental

1. Facilitative role of the
Occupational Safety and Health
Act (OSHA) to achieve the
Authority’s mandate
2. Complimentary role of
environmental agencies in
construction projects.

1. Non-compliance with environmental
regulations/laws by some construction
industry stakeholders
2. Non-compliance with OSHA Act by
takeholders
3. Inadequate integration of environmental
management plans in construction
4. Non adherence to environmental laws

Legal

1. The Authority’s mandate,
powers and functions are
established under an Act of
parliament
2. Anchoring of the Building
Code in the NCA Act
3. Harmonization of the
various regulations governing
the construction industry
4. Constitutional provisions
for stakeholder consultation
and engagement

1. Lack of a legal framework on linkage
with training institutions and other
agencies to carry out training
2. Lack of a legal framework in
management of abandoned construction
sites.

3.3 SWOT Analysis
SWOT analysis examines the internal environment with the aim of identifying the
organizational strengths, weaknesses, opportunities and threats. This analysis enables
the Authority to develop and implement interventions aimed at addressing the weaknesses
and threats to the Authority and build on the existing strengths and opportunities.
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STRENGTHS

WEAKNESSES

• Existence of an enabling Act of Parliament
• Inadequate human resources, working tools,
and supporting Regulations
equipment and office space
• A Board with diverse skills, experience and
stakeholder representation
• Existing financial support from the government through exchequer
• Appropriate organizational and governance
structure
• Employees have relevant skill and experience
• Automated processes including RCIS, ERP,
OPRS and e-board

OPPORTUNITIES

THREATS

• Political goodwill and improved governance.
• Rapid growth in information communication
technology (ICT)
• Good relations with development partners
• Benchmarking with local and international
players in the infrastructure sector
• A growing economy
• Availability of professionals.

• Slow rate of technology transfers and uptake
• Inadequate budgetary support from the
exchequer
• Cross-cutting issues such as insecurity, HIV/
AIDS, COVID-19 and corruption
• Non-compliance with set construction standards
• Cessation of construction levy payments
• Foreign contractors are the major players in the
industry

• The government priority of the MTP3 2017 to
2021 and the Big Four Agenda;
• Inclusion of the Building code within the NCA
Act 2011.

• Lack of a legal framework for collaborations with
county governments
• Overlapping institution mandates
• Misconstrued understanding of Authority
mandate

3.4 Stakeholder Mapping
Stakeholder mapping is the process of establishing the key stakeholders relating to
the Authority. The process involves identifying all individuals and organizations that
have an interest in and impact on the Authority and its operations in the construction
industry. The Authority’s stakeholders include;
1.
The Board, Management and Employees of the Authority. Professional
		 Bodies/Associations
2.
Development partners
3.
Contractors, Developers, Site Supervisors and Skilled Construction
Workers
4.
Public Benefit Organizations/Non-governmental Organizations
5.
Private Sector and Trade Unions
6.
Educational and Research Institutions
7.
Manufacturers and Suppliers
Strategic Plan 2020-2025
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8.
9.
10.
11.
12.
13.

Media
Government Agencies, Departments and Ministries
Parliament
The Judiciary
County Governments
Financial Institutions

3.5 Stakeholder Analysis
Stakeholder analysis is the process of assessing a system and potential changes to it
as they relate to relevant and interested parties. This information will be used to assess
how the interests of the stakeholders will be addressed in the Authority.
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Stakeholders

Stakeholder Expectations

NCA Expectations

Impact

The Board

• Effective delivery of the
Authority’s mandate

• Provide strategic direction
• Approve relevant
Authority policies
• Provide governance

Improvement in
compliance and capacity
in the construction
industry

The
• A stable and progressive
Management
organization
and Employees • Competitive terms and
conditions of
service
• Transparency and
accountability
• Efficiency and
effectiveness in service
delivery
• Stable working
environment operating
within the law

• Commitment and
productivity
• Portraying a positive
image of the Authority
• Adherence to the
regulations of the Authority
• Provision of effective and
efficient services to clients

Enhanced organizational
performance, service
delivery and positive
image of the organization

Government
Ministries
Departments
and
Agencies
(MDAs)
example
NEMA, DOSH
and KURA

• Effective collaboration
A well-coordinated
and coordination of service construction industry
delivery
• Collaboration in
enforcement of the industry
laws and regulations

• Contribution to the
growth of the construction
industry through
regulation, coordination
and improvement of the
industry
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Contractors,
developers, site
supervisors
and
construction
workers

• Regulation and
coordination of the
construction industry
• Competence and
efficiency
• Regular consultations and
representation
• Support in capacity
building through training,
access to finance and access
to equipment

• Adherence to the industry
laws and regulations
• Adherence to the Code of
Conduct

• Enhanced standards of
construction works

County
Governments

• Effective regulation
and coordination of
Construction Industry at
County level
• Efficient delivery of
construction products

• Adherence to the Code of
Conduct
• Compliance and
enhancement of
quality assurance in the
implementation of county
projects
• Collaboration on capacity
building initiatives
• Enforcement of the
Building Code

• Enhanced quality of
county projects
• Enhanced capacity
building and adherence to
the construction codes

Manufacturers
and Suppliers

• Professionalism
• Prompt settlement for
products/services provided
• Adherence to quality
standards as per the law

• Timely supply of quality
goods and services
• Ethical relations to be
observed in all operations
• Adherence to the Code of
Conduct

• High quality standards of
supplies and construction
works
• Reliability, accountability
and credibility of suppliers

Educational
/Research
institutions

• Collaboration in research
and capacity building
• Accreditation of trained
construction workers
and construction site
supervisors
• Advisory services
• Dissemination of research
findings

• Collaboration in research
and capacity building
• Dissemination of research
findings
• Training curricula to be in
line with industry demands
and expectations
• Delivery of industryrelevant training and skills
development

• Innovation, market
ready graduates and
enhanced capacity
building

Professional
Associations
and Regulators
such as AAK,
IEK, BORAQS,
and EBK

• A fair regulation process
for the construction
industry and other
regulators
• Adherence to the
Building Code
• Timely dissemination of
research findings

• Self-regulation
• Professionalism in the
• Adherence to the Code of construction industry
Conduct
• Competence and diligence
in doing their work
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Trade Unions

A non-discriminatory
registration and
accreditation process for
their members

Good industrial relations

Favorable working
conditions, terms of
engagement and reduced
trade disputes

Financial
Institutions

Adherence to banking laws • Timely disbursement of
and regulations
payments
• Effective and efficient
banking payment platform
• Transparence and
accountability of financial
records/data

• Improvement in
financial capacity
• Better cash flow for
timely service delivery

Parliament

Submission of legal and
regulatory amendment
proposals for enactment

Timely amendment of legal
and regulatory proposals

A favorable legal
environment for the
Authority to deliver on its
mandate

Judiciary

Submissions of accurate
evidence for cases
presented by NCA

Timely resolutions of cases
presented before courts

Enforcement of
compliance to
construction standards
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CHAPTER 4: STRATEGIC DIRECTION
This chapter emphasizes on the strategic direction of the Authority which focuses on the
Vision, Mission, Core values, Key Result Areas and their corresponding goals, strategic
objectives and strategies. The NCA Vision and Mission statements are based on the
mandate, functions, expectations and aspirations of internal and external stakeholders
of the Authority.
4.1. Vision
“An innovative, well-coordinated and prosperous construction industry”
4.2 Mission
“To regulate, facilitate and build capacity in the construction industry through strategic
interventions and partnerships for sustainable socio-economic development.”
4.3 Core Values
The following core values will guide the operations of the Authority:
Value

Description

Professionalism

Exemplify strong work ethics by demonstrating respect and embracing responsibility in dealing with stakeholders

Integrity

Commitment to accountability and transparency

Efficiency

Result-based approach to operations and resource allocation for enhanced
productivity

Innovation

Embracing new technologies and creativity to propel excellence in the construction industry

Team Spirit

Cultivate synergy through cooperation and collaboration between the Board,
Management and employees

Environmental
Stewardship

Promoting responsible use and protection of the natural environment through
conservation and sustainable practices
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4.4 Motto:
Excellence in the construction industry.
1.5 Key Result Areas, Objectives and Strategies
KEY RESULT AREAS

18

STRATEGIC
OBJECTIVES

STRATEGIES

KRA 1 Innovation and
operational excellence
in the Authority

• Ensure institutional
efficiency and effectiveness
• Enhanced stakeholder
engagements

• Enhance service delivery
• Mobilize adequate resources to
sustain the Authority
• Ensure ICT infrastructure readiness
• Improve corporate image
• Enhance employee skills and
engagement
• Knowledge Management
• Enhance human resource capacity
• Corporate governance
• Supply chain management
• Administrative services
• Internal Audit
• Risk management
• Stakeholder engagement

KRA 2 Transformed
local construction
industry through
empowerment of local
contractors, skilled
construction workers
and construction site
supervisors

• Effective and efficient
registration and
accreditation services
• Review and improvement
of registration and
accreditation guidelines
• Encourage use of local
materials and technology

• Maintenance of the contractors’
register
• Maintenance of skilled construction
workers’ database
• Maintenance of skilled construction
site supervisors’ database
• Maintenance of foreign contractor
register
• Maintenance of a construction
industry information system
• Maintenance of a project registration
database
• Improvement of registration
guidelines
• Sustainable legislation for the
construction industry
• Efficient self-regulation framework
for contractors’ association
• Maintenance of a database for
suppliers of construction materials,
technologies and equipment
• Development and implementation
of a standardization framework on
construction techniques and
materials
• Use of local materials, technology
and equipment
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KRA 3 Safety in all construction Promotion of quality
works including but not assurance in the
limited to buildings,
construction industry
dams, roads, electrical,
mechanical and bridges

• Ensure compliance to construction
industry standards
• Enforcement of the Building Code
• Enforcement of the construction
industry Code of Conduct
• Development and promotion of
construction standards and best
practice guide

KRA 4 Innovative Research and • Undertaking and
Business Development
commissioning of research
into matters relating to the
construction industry
• Provision of consultancy
and advisory services
related to the construction
industry

• Carrying out of research in the
construction industry
• Dissemination of construction
research findings
• Development of construction
industry research findings into
innovative initiatives
• Consultancy and advisory services
for stakeholders on matters related to
the construction industry

KRA 5 Capacity in the local
• Capacity of contractors,
construction industry
skilled construction
developed and improved workers and construction
site supervisors built and
improved
• Establishment of the
Center for Construtction
Industry Development
(CCID)

• Continuous professional and
technical development for registered
contractors, skilled workers and
construction site supervisors
• Facilitation of access to affordable
finance to contractors
• Facilitation of business development
for contractors
• Facilitation of exportation of
construction services
• Establishment and
operationalization of the CCID at
Konza Techno City
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CHAPTER 5: IMPLEMENTATION AND COORDINATION FRAMEWORK
5.1 Implementation
To ensure an effective and efficient development and implementation process, there is
need to improve and sustain synergy between departments and employees, beginning
with top management. The flow of top-down and bottom-up communication is pertinent
to the embracing of the process as well as stakeholder involvement.
Further, the monitoring and evaluation function of the Authority should be strengthened
to ensure that the Authority is on course with all deliverables at all times, and to provide
mitigation where necessary.
5.2 Roles and responsibilities
The Board of Directors of the Authority shall be composed of not more than fifteen
members in line with in the NCA Act 2011, Section 7.
The position of the Executive Director, who is also the Registrar of Contractors, shall be
as provided for under section 12 of the National Construction Authority Act 2011. The
Executive Director shall be competitively recruited and appointed by the Board, and the
terms and conditions of service shall be specified in the instrument of appointment or
otherwise in writing from time to time.
The proposed Directorates are as follows:
a. Directorate of Research and Capacity Building:
• · Department of Construction Research. Department of Business Development,
which shall include aspects of innovation and initiatives that enhance
business continuity for the Authority;
• · Training and Capacity Building department, which shall include the
construction fund, business growth and exportation as well as the CCID;
• · Project and Consultancy Management department.
b. Directorate of Corporate Services: Department of Human Resource and Development;
Administration; ICT, Corporate Communications and Finance and Accounts
departments
c. Directorate of Registration, Compliance and Enforcement: Registration department;
Department of Compliance and Enforcement,
d. Departments reporting directly to the Executive Director: Departments of Supply
Chain, Planning, Quality Assurance and Risk, Legal and Internal Audit
The Departments will perform the following duties:
5.3 Directorate of Registration, Compliance and Enforcement
Department of Registration:
1. Registration of contractors,
2. Accreditation of skilled construction workers and site supervisors.
20
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Department of Compliance and Enforcement:
1. Registration of projects
2. Enforcement of the Building Code
3. Quality assurance
5.4 Directorate of Construction Research and Capacity Building
Construction Research Department:
1. Policy development
2. Research into matters pertaining to the industry
3. Advisory services.
Training and Capacity Building Department:
1. CPD and CTD programs
2. Centre for Construction Industry Development (CCID)
3. Management of the Contractor’s Assistance Fund
4. Initiatives for contactors’ business growth and exportation services.
1. Resource mobilization
Business Development Department:
2. Business Continuity
1.
mobilization
3. Resource
Management
of NCA Construction Fund
1.Managment of consultancies
Projects and Consultancy Management Department:
2.Project management
5.5 Directorate of Corporate Services
Human Resource and Development Department
5.5 Directorate of Corporate Services
1. Attract, retain and develop staff
Human
Resource
and Development Department
2. Performance
management
3. Attract,
Knowledge
management
1.
retain
and develop staff
4. Succession management.

Administration Department
1. Facility management
2. Fleet management
3. Management of outsourced services.
ICT Department
The ICT department shall be transformed to become a strategic department within the
Authority. This implies that the department shall be empowered to play a wider role in
improving service delivery to stakeholders. Implementation of the ICT function shall
include but will not be limited to :
1. Establishing ICT systems
Strategic Plan 2020-2025
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2. Automating Authority processes
3. Providing technical support to all other departments in the Authority.
Corporate Communications Department
1.Management of Authority’s corporate brand
2. Stakeholder communication
3. Resolution of public complaints
4. Crisis management.
Finance and Accounts Department
1. Development of an annual budget
2. Development and management of financial systems
3. Management of cash flows.
5.6 Supply Chain Management
1. Consolidation of annual procurement plans
2. Procurement of goods and services
3. Ensuring that the Authority is complying with statutory requirements
4. Disposal of the Authority’s obsolete assets
5.7 Planning, Quality Assurance and Risk
1. Coordinating the implementation of the Authority’s Strategic Planning
1. Coordinating the implementation of the Authority’s Performance Contract
2. Coordination of the Authority’s monitoring and evaluation function
3. Coordination of the implementation of the Authority’s Work Plan
4. Establishment, maintenance and implementation of the Authority’s Integrated
Quality Management Systems
5. Development and implementation of the Authority’s risk management, control
and governance systems
5.8 Internal Audit
1. Appraising the use of resources with regards to economy, efficiency and
effectiveness
2. Assessing the reliability and integrity of all Authority systems and processes
3. Carrying out both planned and ad hoc audits, appraisals, investigations and
reviews where necessary
4. Identification of existing gaps and recommendation of remedial measures
5.9 Legal/Corporation Secretary
1. Legal advisory and interpretation services
2. Coordinating the affairs of the Board of Directors
3. Facilitation of litigation and prosecution
4. Review and development of legislation and regulations
5. Ensuring compliance with the Authority’s legal obligations
22
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5.10 Organizational Structure
In line with organizational best practice, the operational cadres for the Authority shall
be as follows:
a) Executive Director
b) General Managers
c) Managers
d) Assistant Managers
e) Senior Officer I
f) Senior Officer II
g) Officer I
h) Officer II
i)
j)

Clerical Officer
Support staff
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Manager,
Research

Board
Audit
Committee

Manager,
Capacity
Building

Manager, Internal Audit

Manager
Business
Development

General Manager, Research
and Capacity Building

Manager,Finance &
Accounts

Manager, Supply Chain
Management

Manager,Manager
Compliance
Registration and Enforcement

Manager, Planning, Quality
Assurance and Risk

Manager,
Projects and
Consultancy
Management

General Manager, Registration, Compliance and
Enforcement

Executive Director

BOARD OF DIRECTORS

Manager,
Human
Resource
Development

Corporation Secretary and
Head of Legal

Manager,
Administration

Manager,
ICT

General Manager, Corporate
Services

Manager,
Corporate
Communications

CHAPTER 6: RESOURCE MOBILIZATION, ACCOUNTABILITY AND RISK
ASSESSMENT
6.0 Introduction
This chapter examines resources needed to implement the Plan, how to mobilize
the resources as well as an accountability framework for the Plan. It also provides
the risk assessment for the Plan and mitigating strategies that will ensure effective
implementation of the Plan.
6.1 Resource Mobilization and Flows
To implement this Plan, the Authority will require a total of Kshs. 16,166,300,000 spread
over five years (2020-2025) as shown in the table below:
KRAs
Innovation and
operational
excellence in the
Authority

BUDGET IN KSHS. (Million)

Strategies
Yr. 1

Yr. 2

Yr. 3

Yr. 4

Yr. 5

Total

Enhance service delivery

17

23

18

19

19

96

Mobilize adequate resources to
sustain the Authority

8

6.7

6.7

6.7

6.7

34.8

Ensure ICT infrastructure
readiness

19

19

19

19

19

95

Improve corporate image

44

49

44

44

44

225

Enhance employee skills and
engagement

9

6.5

6.5

6.5

4.5

33

Knowledge management

3

3

3

3

3

15

Enhance human resource
capacity

986

1100

1100

1100

1100

5386

Corporate governance

44

41

45

34

24

188

Supply chain management

27

27

27

27

27

135

Administrative services

118

90

26

26

26

286

Internal Audit

10

2

2

2

2

18

Risk management

17.5

16.5

8.5

11.5

8.5

62.5

Stakeholder engagements

59

16

15

15

15

120
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Transformed
local construction industry
through empowerment of local
contractors,
skilled construction workers and
construction site
supervisors

Safety in all
construction
works including
but not limited
to buildings,
dams, roads,
electrical,
mechanical and
bridges

26

Maintenance of contractor’s
register

25

40

40

40

40

185

Maintenance of skilled
construction workers database

10

15

15

15

15

70

Maintenance of construction site
supervisors database

10

15

15

15

15

70

Maintenance of foreign
contractors’ register

30

30

22

22

22

126

Maintenance of a construction
industry information system

30

35

35

35

35

170

Maintenance of a project
registration database

10

7

10

10

10

47

Improvement of registration
guidelines

6

6

6

6

6

30

Sustainable legislation for the
construction industry

13

13

8

8

8

50

Efficient self-regulation
framework for contractor’s
association

3

3

3

3

3

15

Maintenance of a database
for suppliers of construction
materials, technologies and
equipment

0

40

0

0

0

40

Development and
implementation of a
standardization framework on
construction techniques and
materials

10

20

10

10

15

65

Use local material, technology
and equipment’s

15

20

15

16

15

81

Ensursing compliance with
construction industry standards

102

178

145

145

155

725

Enforcement of the Building
Code

50

30

4

4

4

92

Enforcement of the construction
industry Code of Conduct

20

10

12

12

12

66

Develop and promotion of
construction standards and best
practice guides

20

20

20

20

20

100
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Innovative
Research
and Business
Development

Capacity
in the local
construction
industry
developed and
improved

Carrying out of research in the
construction industry

182

70

103

70

125

550

Dissemination of construction
research findings

83

80

22

25

25

235

Development of construction
industry research findings into
innovative initiatives

21

30

6

18

6

81

Consult for and advise
20
stakeholders on matters related to
construction industry

10

5

5

5

45

Continuous professional and
technical development for
registered contractors, skilled
workers and construction site
supervisors

122

342

362

342

1301

Facilitation of access to affordable 0
finance to contractors

0

515

509

1009

2033

Facilitation of business
development for contractors

5

5

5

5

5

25

Facilitation of exportation of
construction services

4

10

10

10

5

39

318

1000

1015

724

3231

133

Establishment and
174
operationalization of the CCID at
Konza Techno City
Totals

2337.5

2526.7 3688.7

3693.7 3919.7

16166.3

6.1.1 Sources of Funding
Section 30 of the National Construction Authority Act No. 41 of 2011 states the source
of funds of the Authority. These shall consist of such income as may be provided by
Parliament for the purposes of the Authority, monies that may accrue to the Authority in
the performance of its functions under the Act as well as monies from any other source
provided for or donated or lent to the Authority. The following shall be sources of the
Authority funds: a) Self-financing/Authority’s Own Sources
Part II Clause 6 (b) of the NCA Act states that with approval of the Minister, the Authority
can impose fees or any other charges as it deems fit in respect of any of its functions
or powers. The funds will be generated by charging fees for administrative activities of
the Authority arising from the expanded mandates as well as penalties arising from
non-compliance. Additional sources shall include research, consultancy services, new
products and services.
b) Government Funding
Section 30(a) of the National Construction Act 2011 stipulates that, the funds of the
Authority shall consist of such income as may be provided by Parliament for the purposes
of the Authority. The Authority shall therefore submit to parliament at least three
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months before commencement of a financial year, annual estimates for all estimated
expenditure of the Authority for financial the year for Parliament to approve and that
annual expenditure will be factored in the government’s annual budget.
c) Development Partners
The Authority shall implement resource mobilization strategies and partner with
development partners in supporting the Strategic Plan initiatives. Funding proposals for
major programs such as training, research and capacity building shall be done through
invigoration of the business development section, which must work closely with the
finance and accounting functions.
d) Public Private Partnerships
The Authority recognizes the valuable support so far received and still expected from
stakeholders in the implementation of this Plan. During the Plan period, the Authority
shall encourage public private partnership as a way to source investment income.
e) Establishment of Autonomous Agencies
Part II Clause 6 (c) of the Act, stipulates that the Authority with the approval of the
Minister, can facilitate, or promote the establishment or expansion of, companies,
corporations or other bodies to carry out any activities related to construction either
under the control or partial control of the Authority or independently.
There shall be establishment of Center for Construction Industry Development, which
shall be a source of income. The agency shall encompass the following:
o Contractor Development Revolving Fund
o Consultancy Services
o Center of excellence in construction
o Research and Incubation Center for the construction industry
o County level investors, government departments, training and capacity
development programs
o Innovative and alternative construction products development and distribution
among others
f) Establishment of Publications
Quality publications such as:
The NCA Magazine: allows the Authority to connect with the stakeholders as
well as generate income through sales and advertisements.
o The Contractor’s Directory shall provide a mechanism for the registered
contractors and other industry stakeholders to advertise about their services.
Contractors shall be charged an annual fee for listing in the directory while
other stakeholders will be invited to buy advertising space in the directory. The
directory, (printed and electronic), will be available for subscription as well as
purchase by the public and interested parties at a predetermined price.
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g) Re- engineering of ICORCE
The Authority shall re-engineer ICORCE by bring in all players in the construction
industry under one roof, during biennial conference for deliberation.
h) Value Added Services
• The Authority shall offer material testing at regional offices value addition services.
This resource is non-financial.
• Development of Unstructured Supplementary Service Data (USSD) to offer information
on construction industry at a fee.
6.2 Accountability
The Authority recognizes the role of accountability and commitment as valuable aspects
for the successful implementation of this strategy. The entire Authority; from the Board
through to the lower cadre of staff participated in the preparation of the Strategic Plan
(2020-2025). Implementation of the Plan by Management shall be coordinated by the
Department of Planning and Quality Assurance.
This Plan shall be implemented through Annual Performance Contracts which shall
further be cascaded down through work plans. Periodic reports on implementation of
the Strategic Plan shall be prepared and submitted to the relevant committee of the
Board of Directors.
6.3 Review of the Staff Establishment and Capacity for the Strategic Plan
Implementation
The current staffing level of the Authority is three hundred and ninety-five (395)
officers. This number is insufficient to implement the Plan and its expansive roles and
responsibilities. Achievement of the planned objectives shall be dependent on increasing
the staffing levels to an optimal number with relevant capacity that shall eventually be
present in all the counties.
The following shall be done to achieve NCA’s mandate:
•· Review and implement a Recruitment Plan
•· Review and implement attractive career path guidelines and schemes of service
•· Recruit adequately qualified staff.
•· Enhance continuous capacity building for all staff
•· Improve accessibility for staff with disability
•· Develop and implement a coaching and mentoring policy
•· Implement the Human Resource Plan
•· Provide competitive terms and conditions of service
•· Implement knowledge management in the organization
In order to have a motivated workforce, the Authority shall:
•· Develop and implement an effective performance management system
Strategic Plan 2020-2025
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•·
·
•
·
•
·
•
·
•

Develop and implement internal incentive systems
Establish talent management systems
Improve the working environment.
Engage the staff in implementation of Corporate Social Responsibility
Provide and support a Sustainable Environmental Management system in the
organization.

6.4 Strategic Risk Assessment
The Strategic Plan assesses various risks that might be encountered. Measures to
mitigate the risks are highlighted.
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Risk Factor

Level of
Risk

Risk Management and Mitigation Measures

Inadequacy of
Financial Resources

High

• Prudently manage finances
• Establish alternative sources of funds
• Strengthen internal control through internal audit systems and
financial transactions.

Human Resource

High

• Implement staff retention strategy
• Recruit adequately qualified staff
• Continuous capacity building for staff
• Provide competitive compensation packages.
• Institute talent management and retention Strategies.
• Adhere to corporate governance standards

Reputational risk

High

• Proper identification of staff, for example through the use of
USSD and QR code
• Set up a toll-free number.
• Enhanced corporate communications strategies.
• Corporate social responsibility activities

Online security risks

High

• Develop internal and stakeholder capacity and effective
coordination mechanisms to effectively respond to online risks.
• Improve on firewalls and run trials on vulnerability tests
periodically
• Run systems vulnerability tests periodically by a comptetent
consulting firm
• Develop an ICT policy to guide the stakeholder engagement
online
• Develop ISO ISMS 27001-2013 Certification

Inadequate
stakeholders
collaboration

Medium

• Increased stakeholder forums.
• Enter into strategic partnerships with relevant institutions for
mutual benefit
• Portray and maintain a positive image of the Authority.
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Rapid technological
advancement

Medium

• Keep abreast with global technological changes.
• Undertake regular training of ICT staff.
• Undertake regular research on technological advancement.
• Develop ISO 27001-2013 ISMS to improve ICT vulnerability and
do periodic ICT vulnerability tests on critical areas
• Develop a Service Level Agreement with the ICT vendors

Legal and Political

High

• Establish necessary linkages through the chair of the NCA Board
• Align the Authority’s plans to the National Government’s plans
• Channel political issues to the Cabinet Secretary.

Health Risk
(COVID 19)

High

• Strictly Observe Covid-19 protocols
o Adequate ventilation
o Provide sanitizers and hand washing points
o Provide adequate space
o Use of technology to minimize physical contact

Strategic Plan 2020-2025
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CHAPTER 7: MONITORING, EVALUATION AND REPORTING
7.1 Introduction
This chapter reviews the processes, implementation and coordination framework and
mechanisms that will assess the progress made in the implementation of the Plan with
a view of either taking corrective measures or sustaining the positive trends in the
implementation process.
7.2 Context of Monitoring and Evaluation of the Plan
7.2.1 Monitoring
Monitoring involves routine tracking of services and programs towards achievement
of strategic objectives in this Plan. Monitoring of the Plan will constitute systematic
tracking of activities and action areas’ progress. Progress shall be measured against
specific targets as indicated in the performance matrix.
This will ensure:
• Alignment of Authority operations to the Plan
• Problem areas are identified and remedial measures put in place
• The Authority accomplishes its objectives
• Better utilization of the human resources, infrastructure and finances
• Better management of policies, programs and project implementation
• Improved performance
7.2.2 Evaluation
This involves taking a broader view, considering progress towards the stated strategic
goals, the logic of implementation and its consequences.
Evaluation will be based on the following principles:
• Relevance
• Effectiveness
• Efficiency
• Impact Sustainability
7.3 Rationale for Monitoring, Evaluation and Reporting
The successful implementation of this Strategic Plan will depend on how effectively the
planned activities, outputs and outcomes will be monitored and evaluated. Monitoring
and Evaluation (M & E) provides an avenue for tracking progress and informed decision
making for accountability, effective service delivery, resource allocation and policy
direction.
7.4 Monitoring and Evaluation Mechanisms
The Planning, Quality Assurance and Risk Deparment shall support other Departments
in preparing consistent, concise and informative reports prior to presentation. In this
regard, M&E will provide performance information that can be used for decision-making
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in new and improved ways.
Monitoring and evaluating this Plan will involve the steps indicated in Table 1.
Table 1: Monitoring and Evaluation Steps
Item

Steps

Action

Collecting data and monitoring
performance

Monitoring performance

Analyze and draw conclusions

(i)
(ii)
(iii)

Identify under/optimal performance
Report and share information
Enable data-driven discussion around performance

Improve performance

(i)
(ii)

Identify and implement improvement actions
Continuously review strategy

7.4.1 Progress Reports
The monthly and quarterly reports by General Managers and managers are actions
taken towards achieving specific outcomes of the Plan and will include costs, benefits,
performance measures and progress. The nature and scope of reporting shall include:
• Progress made in achieving plan targets
• Reasons for not achieving plan targets
• Areas of difficulty and alternative solutions to problems that may adversely affect
implementation of the plan.
Responsible managers will be assigned strategic objectives as shown in the example
below;
Table 2: Reporting responsibility for objectives in KRA1: Innovation and operational
excellence in the Authority
Responsible General Manager/
Manager

Strategic Objective

General Manager, Corporate
Services

Ensure institutional efficiency and effectiveness
Enhance stakeholder engagements

7.4.2 Performance Management Systems (PMS)
Performance Management Systems aims at improving the effectiveness of the M
& E system. This is to help integrate performance in a manner to enable immediate
determination of impediments to success.
7.4.3 The Action Plan Matrix
The action plan matrix helps the users to remain alert to any short-falls or deviations
and take early corrective action. Effective monitoring helps to identify difficulties and
problem areas, and to take immediate remedial action, thereby ensuring that the relevant
targets are achieved. Regular reporting at all levels is necessary for follow-up and record
keeping.
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7.4.4 Detailed Annual Work Plans
Each directorate and department shall develop detailed annual work plans with
clear performance indicators and assign responsibilities for their achievement. Key
indicators that will inform management decision-making will be identified and the
frequency of reporting on these indicators determined. This shall form the foundation
of the M & E system.
7.4.5 Regular Review Meetings
The management of the Authority shall hold regular review meetings on implementation
of the Strategic Plan. The review shall evaluate performance and prepare reports to the
Executive Director and Board of Directors. Such reports shall aim at mitigating under
performance aimed at improving service delivery. The table’s formats below shall be
used for reporting on performance of activities in the plan.
Table 3: Reporting Framework for Strategic Objectives
Strategic
objectives

Measure
(Indicator)

Target Actual
Performance

Strategic Initiative

Timelines for
Initiatives
Implementation

Comments
Responsible
(on objective Manager
achievement
& initiative
implementation)

Table 4: Reporting on Areas of Underperformance
Strategic
Objective

Target

Actual
Performance

Mitigations
to improve
Performance

Comments (on
challenges encountered
and how they will be
addressed)

a)
b)
Date of Meeting:
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PERFORMANCE INDICATORS

Manager
Planning,
Quality Assurance and
Risk

RESPONSIBLE
ACTORS

4

2.5

2

2

4

3

3

2

4

3

3

2

4

3.5

4

2

Cost

4

3.5

Target

4

2

Cost

Innovation and operational excellence in the Authority
Ensure institutional efficiency and effectiveness
Enhanced stakeholder engagements
OUTPUT(S)

Increase
Customer satisfaction index
by at least 2%
Per Annum

Manager
Planning,
Quality Assurance and
Risk

2024/25

Customer
satisfaction
index

Number of
Monitoring
and Evaluation reports
generated

2021/22

1

32

0

32

0

4

32

0

0

4

32

0

0

2023/24

2020/21

Target Cost Target Cost Target

32

0

2

4

32

0

2

4

32

1

2

4

2022/23
Target Cost

PERFORMANCE TARGETS/ COST (KSHS. MILLIONS)

Automated
monitoring
and evaluation system

Performance
Contracts
vetted and
signed

ACTIVITIES

Key Result Area 1:
Strategic Objectives:

STRATEGIES

Develop and
operationalize
a monitoring
and evaluation
system
Performance
Contracts
vetted and
signed

Enhance service Improve
delivery
customer
satisfaction

Implement
Performance
Contracting

Manager
Planning,
Quality Assurance and
Risk

32

Manager
Planning,
Quality Assurance and
Risk

2

Quarterly
performance
contracts reports and one
annual report

32

Quarterly
and Annual
Performance
reports

5

Performance
Contracts
Evaluated

32

Performance
Contracts
Evaluated

Manager
Planning,
Quality Assurance and
Risk
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Reports to
Commission
of Administrative Justice

Integrated
management
system (IMS)

Resolution
of public
complaints
and processing
of access to
information
requests
Program
Based Budget

Amalgamate QMS
and ISMS to
become an
Integrated
Management
System

Align budgets
to strategic
initiatives

Monitoring of
budget utilization

of Authority’s revenue
sources

ICT readiness
assessment
model

Budget Implementation
reports

plan

Mobilize adequate resources
to sustain the
Authority

Continuous
ICT process
improvement

Approved
revenue

Ensure ICT
infrastructure
readiness

Review and
comply with
branding
branding guide guide
Reports on
brand Audit

Improve corporate image

Improve the
Authority’s

General
Manager,
Corporate
Services

Manager
Planning,
Quality Assurance and
Risk

3

<105

41

2

2

14

100

100

<105

41

5

19

1.2

0.5

100

100

100

100

5

<10

4

2

4

0

19

1.2

0.5

5

1

52

100

100

100

100

9

<10

41

4

0

19

1.2

0.5

5

100

100

100

100

9

<105

4

0

19

1.2

0.5

5

Quarterly
reports

Manager
Planning,
Quality Assurance and
Risk

100

19

100

4

52

10% deviation

General
Manager,
Corporate
Services

100

1

100

5

Number
of revenue
sources

General
Manager,
Corporate
Services

100

3

52

90% of utilization

General
Manager,
Corporate
Services

100

ISO certi-

95% of ICT
readiness

General
Manager,
Corporate
Services

the QMS and
ISMS

90% compliance

General
Manager,
Corporate
Services

41

10% Awareness improvement per
annum
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Enhance
employee Skills
and engagement

Knowledge
management

Enhance human resource
capacity

Report on
Baseline
Survey

Conduct
Report on
employee satis- employee
faction surveys satisfaction

90% compliance to corporate values

Increase
employee satisfaction index
by at least 2%
Per Annum

90% compliance

General
Manager,
Corporate
Services

General
Manager,
Corporate
Services

General
Manager,
Corporate
Services

3

100

2

100

1

2

2

40

5

100

3

100

0

2

2

40

5

100

4

100

0

2

2

40

5

100

5

100

0

2

2

40

12

5

100

5

100

0.5

0

0

2

40

Communication strategy

Carry out corporate culture
assessment
Performance
Appraisal
report

0.5

Effective
communication with the
stakeholder

Conduct staff
performance
review

12

2

0.5

100

12

2

0.5

100

12

2

2

100

12

2

General
Manager,
Corporate
Services

100

3

Increase performance by
a least 3% per
annum

2

100

General
Manager,
Corporate
Services

100

3

No. of staff
awarded/
recognized
annually

Implement
Rewards and
Recognition
Policy

General
Manager,
Corporate
Services

100

Reward and
Recognition
report

Facilitate and
Report on
90% commaintain Safe
work environ- pliance
Work Environ- ment survey
with OSHA
ment
requirement

3

0

100

<1

3

0

100

<1

3

0

100

<1

Executive
Director

0

knowledge
management
framework

Develop and
implement
knowledge
management
framework

<1

75% Implementation of
knowledge
management
framework
implementation

0

Less than 5%
staff turnover

<1

Staff retention
scheme

General
Manager,
Corporate
Services

Recruit and
retain staff to
support the
Authority’s
operations
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Enhance human resource
capacity

Corporate
governance

supply chain
management

Recruit and
retain staff to
support the
Authority’s
operations

Undertake
annual Governance Audit

Consolidate
annual disposal plan

Management
of the Authority's litigation
and prosecution

Prepare
procurement
plan for goods,
works and
services.

Staff retention
scheme

0

0

<1

0

<1

0

<1

<1

3

0

100

10

<1

3

100

1

Less than 5%
staff turnover

100

10

100

10

General
Manager,
Corporate
Services

3

100

1

10

2

1100

100

10

100

20

100

312

3

100

2

10

2

1100

100

4

100

30

100

25

312

2

100

2

10

2

4

1100

100

4

100

32

100

25

1100 312

Corporation
Secretary

100

2

10

2

4

312

Annual report 95% ComGovernance
pliance with
Audit
governance
framework
Corporation
Secretary

100

36

100

25

986

95% Compliance with
Mwongozo
code of conduct

Corporation
Secretary

10

2

4

293

Legal opin100% comions and audit pliance with
reports
statutory and
regulatory
requirements

Corporation
Secretary

100

25

Optimal
staffing

Reduction
in litigation
against the
Authority &
use of alternative dispute
resolution

Manager
Supply Chain
Management

4

General
Manager,
Corporate
Services

Reduced
litigations
against the
Authority

100% implementation of
disposal plan

25

No. of staff
recruited and
retained

Approved annual disposal
plan

4

Compliance
with Mwongozo code of
conduct

Approved annual procurement plan

quarterly and Manager
annual reports Supply Chain
on 90% imple- Management
mentation of
procurement
plan
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Asset management

Records Management

Well managed Quarterly Serand efficient
vice Reports
Fleet

Asset inventory

Improve
working
environment
index
by at least 3%
Per Annum

Annual
updated Asset
inventory

Well mainMaximum
tained records minutes taken
to retrieve a
document

Manager Internal Audit

General
Manager
Corporate
Services

General
Manager
Corporate
Services

General
Manager
Corporate
Services

General
Manager
Corporate
Services

100

3

4

1

10

10

15

70

31

2

100

3

4

1

10

2

2

38

50

0

100

3

4

1

10

2

2

24

0

0

100

3

4

1

10

2

2

24

0

0

100

3

4

1

10

2

2

24

0

0

Administrative
services

Fleet Management

improved
working environment

95% level of
implementation

Coordinate
and monitor
outsourced
services

Internal Audit

Operational
Audit and
governance
system

2

Implement
an audit and
Governance
System

100

100

2

0

100

100

2

0

100

100

2

0

100

100

3

•Training and
Sensitization
reports

3

100

Risk Management

100

Manager
Planning,
Quality
Assurance &
Risk

Risk Management Framework Reengineering

Percentage
number of
staff sensitized and/or
trained on risk
management
processes
Risk Appetite Percentage
statement
number of
•Risk registers Authority’s
Risk Treatfunctional
ment plans
units with operational risk
registers and
risk treatment
plans.
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Total
Develop and
implement a
stakeholder
engagement
and communication policy

1

100

0

10

1

100

3.0

10.0

1

100

0

5.0

1

100

3.0

5.0

1

100

0

5.0

1.5

Target

0

Cost

10

Manager
Planning,
Quality
Assurance &
Risk

1.5

Cost

97

10

30 increase in
Percentage of
Automated
risk registers
annually

1.5

0

10

Number of
reports

1.5

95

10

Manager
Planning,
Quality
Assurance &
Risk

1.5

Manager
Planning,
Quality
Assurance &
Risk

0

1283.7

95

15

1298.7

1

4

1305.7

85

15

1383.7

44

4

1302.5

75

15

10

Percentage increase in level
of strategies
effectiveness.
Base level
being Y1

General
Manager
Corporate
Services

4

Target Cost Target Cost Target
10% increase
feedback from
stakeholders
annually

15

Target Cost

An effective
stakeholder
engagement
and communication
policy

4

1298.7

15

15

15

1313.70

4

15

Partnership
framework

16

1320.7

General
manager
Corporate
Services

59

1399.7

Quarterly
reports for
partnership
framework

Risk Treatment
effectiveness
reports

Quality
assessment
reports

Automation of Automated
Risk ManageRisk Monitorment Processes ing systems

Biennial Quality assessment
on the risk
management
processes
by external
assessors
Internal
evaluation on
effectiveness of
risk treatment
strategies

Develop and
implement a
framework on
partnerships,
collaborations
and linkages

2.Enhanced stakeholder engagements
Stakeholder
engagements

Total

1361.50
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Key Result Area 2:

Effective and efficient registration and accreditation services

Transformed local construction industry through empowerment of local Contractors, Skilled Construction
Workers and Site Supervisors

Review and improvement of registration and accreditation guidelines

Strategic Objectives:

Target

30

Cost

7500

Target

10

30

Cost

40,000

15,000

7000

Target

15

15

10

30

40

10,000

40,000

15,000

7000

Cost Target

2

10

15

15

10

30

Renewal of
practicing
licenses
Accredit skilled
Construction
workers

Target

2024/25
Cost

7500

15,000

15

10,000

10

1

2023/24

20

10

60,000

15

40

2

2022/23

PERFORMANCE INDICATORS

General Manager 7000
Registration,
Compliance and
Enforcement

15,000

15

10,000

10

1

2021/22

Number of new
contractors
registered

5

40,000

15

40

2

2020/21

OUTPUT (S)

Number of licenses renewed

General Manager 15,000
Registration,
Compliance and
Enforcement

10

7,000

10

1

PERFORMANCE TARGETS/ BUDGET (KSHS. MILLIONS)

Register of
contractors

General Manager 20,000
No. accredited
skilled construc- Registration,
Compliance and
tion workers
Enforcement

10

40

10

RESPONSIBLE
ACTORS

Annual practicing licenses

General Manager 3,000
Registration,
Compliance and
Enforcement

10

1

ACTIVITIES

Register of
accredited skilled
construction
workers

No. accredited
Construction
Site Supervisors

General Manager 45
Registration,
Compliance and
Enforcement

10

STRATEGIES

Accreditation Register of
Accredited
of construction site super- Construction
Site supervivisors
sors

Number of foreign contractors
registered

General Manager 1
Registration,
Compliance and
Enforcement

Cost

Register of
Accredited
foreign contractors

Annual report
on skills and
technologies
transferred and

Registration of
contractors

Maintenance
of skilled construction workers database

Catalogue
of Skills and
technologies
transferred

Maintenance
of contractor
register

Maintenance of Accredit forforeign contrac- eign contractors to work
tor register
in the local
Construction
Industry

Maintenance
of construction
site supervisor’s
database

Transfer of
Skills and
technologies
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Maintain a
construction
industry information system

Maintain project registration
database
TOTAL

Develop and
implement
a construction industry
information
system

Subcontracting of local
construction
works

Transfer of
Skills and
technologies

Construction
Industry
information
system

Subcontractors contracted

Catalogue
of Skills and
technologies
transferred

Annual report
on construction
industry information

95% of construction
industry information system
developed and
implemented

General Manager Registration,
Compliance and
Enforcement

General Manag30% sub-contracting for local er Registration,
Compliance and
contractors
Enforcement

Annual report
on skills and
technologies
transferred and
adopted

General Manager Registration,
Compliance and
Enforcement

1

20

>30

1

10

10

20

10

10

4,000

1

100

>30

1

7

15

20

10

10

5,000

1

100

>30

1

10

15

20

10

2

5,000

1

100

>30

1

10

15

20

10

2

5,000

1

100

>30

1

10

15

20

10

2

General Manager Registration,
Compliance and
Enforcement

Construction
Collate
Industry
construction
industry infor- information
mation

3,000

projects
registration
database

3

100

100

3

3

100

100

3

3

100

100

3

3

100

100

3

3

137
100

3

137

100

137
Improvement
10% adherence
to the Criteria

General Manager Registration,
Compliance and
Enforcement

142

Number of new
projects registered

Registration of
projects

Reviewed
Evaluation
criteria for
contractors

95% adherence
to the Criteria

General Manager Registration,
Compliance and
Enforcement

115

General Manager Registration,
Compliance and
Enforcement

Review of the
Evaluation
Criteria for
contractors

Evaluation
criteria for
accreditation

2. Review and improvement of registration and accreditation guidelines
Improvement
of registration
guidelines
Develop
accreditation
evaluation
criteria
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Sustainable legislation for the
construction
industry

Efficient
self-regulation
framework for
contractor’s
association
TOTAL

Review of
legislation and
development
of subsidiary
Legislation
Sensitize the
public on the
regulatory
framework
Develop and
implement a
self-regulation
framework for
contractor’s
associations

Self-Regulation Framework

Sensitized
public

Draft subsidiary legislation

90%adherence
by contractors
associations to
the framework

Number of
sensitization
initiatives

90% completion
of review report
in the second
year

General Manager Registration,
Compliance and
Enforcement

General Manager Registration,
Compliance and
Enforcement

General Manager Registration,
Compliance and
Enforcement

100

4

100

3

8

5

100

4

100

3

8

5

100

4

-

3

8

0

100

4

-

3

8

0

100

4

-

3

8

0

General Manager Registration,
Compliance and
Enforcement

>30

20

5

5

0

5

>30

50

10

10

40

10

>50

70

5

5

0

10

>60

100

5

5

0

10

>70

100

10

5

0

17

90% registration
of construction materials,
technologies
and equipment
suppliers in the
database

General Manager
Research and Capacity Building

3

17

Register of
construction
materials,
technologies and
equipment
suppliers

10% increase
annually level
of use of local
construction
material

General Manager
Research and Capacity Building

17

Register
suppliers of
construction
materials,
technologies
and equipment
Catalogue on
usage of local
construction
materials in
the country

No of techniques
developed and
adopted

22

Maintenance
of a database
for suppliers of
construction
materials, technologies and
equipment
Carry out a
survey on
availability
and performance of local
construction
materials

Appropriate
techniques for
use on local
materials

22

Develop and
implement
standardization
framework on
construction
techniques and
materials
Develop
appropriate
techniques
for use of the
materials in
the industry

3. Encourage use of local materials and technology
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Use local material, technology
and equipment’s
TOTAL

Encourage use
local material,
technology
and equipment’s

TOTAL FOR KRA 2

Catalogue of
local materials, technology and
equipment

Annual report
on utilization of
local materials,
technology and
equipment’s

General Manager
Research and Capacity Building

1

16

1

15

30

1

26

184

15

25

180

1

82

179

20

25

244

1

162

15
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Key Result Area 3:

Safety in all construction works including but not limited to buildings, dams, roads, electrical, mechanical, bridges etc.

OUTPUT(S)

PERFORMANCE INDICATOR

2021/2022

Target

25

Cost

35,000

100

Target

70

25

Cost

40,000

100

Target

80

25

Cost

2024/2025
Cost

100

70

50

2023/2024

2020/2021

Target

20

30,000

100

2022/2023

PERFORMANCE TARGETS/ BUDGET (KSHS. MILLIONS)
Target Cost

100

108

50
0

2
100

25,000

100

General Manager Registration,
Compliance and
Enforcement

20,000 100

50

Number of
quality assurance checks

100
100

155
50

100

100

10

30

100

100

12

4

100

100

12

4

100

100

12

4

2024/2025
100

20

2023/2024

145

50

General Manager Registration,
Compliance and
Enforcement

145
General Manager Registration,
Compliance and
Enforcement

100

2022/2023
15% compliance
and awareness
to the building
code increase
annually

General Manager Registration,
Compliance and
Enforcement

2021/2022

178

100
General Manager Registration,
Compliance and
Enforcement

102
Increased
awareness of
the Building
Code

20% awareness
and compliance
to the Code
of Conduct
annually

2020/2021

10% improvement in compliance to the
building code
annually

Quality assur- 90% adherence
to the checklist
ance manual

Quality
construction
projects
Enhanced
adherence
to Building
Code

RESPONSIBLE
ACTORS

Develop and promote construction standards and best practice guides

Promote quality assurance in the construction industry

ACTIVITIES

Strategic Objectives:

STRATEGIES

Develop and
implement
quality assurance framework

1.Promote quality assurance in the construction industry
Ensure compliance to
construction
standards
Conduct quality assurance
checks
Ensure adherence to the
building code

Stakeholders
sensitization
on the Building code

Increased
awareness of
the Code of
Conduct

2.Develop and promote construction standards and best practice guides
Enforcement
of the Building
Code

Enforcement
of the Code of
Conduct.

Stakeholders
sensitization
on Code of
Conduct
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20

10

20

10

20

10

20

10

20

36

10

36

191

General Manager Registration,
Compliance and
Enforcement

36

181

Number of
sensitization
initiatives

60

181

Increased
awareness on
standardization framework

90

238

Sensitization
to stakeholders on
requirement
for standardization

TOTAL

192

Develop and
promote
construction
standards and
best practice
guides
TOTAL FOR KRA 3
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Key Result Area 4:

Innovative research and business development

5

5

20

100

82

Target Cost

2020/2021

>75

6

6

10

Target

50

30

20

50

Cost

2021/2022

10

>75

7

7

15

Target

5

10

12

60

43

Cost

2

15

>75

15

8

15

Target

3

15

10

15

70

0

Cost

1

15

>75

15

10

15

Target

1

5

10

15

80

45

Cost

PERFORMANCE TARGETS/ BUDGET (KSHS. MILLIONS)

New niche for No. of reports of General Manager
research in
new niche in the Research and Cathe construc- industry
pacity Building
tion industry

5

63

25

1

RESPONSIBLE
ACTORS

Provide consultancy and advisory services related to the construction industry

Undertake and commission research into any matter relating to the construction industry

OUTPUT(S)

General Manager
Research and Capacity Building

>75

10

1

2024/2025

No. of research
Reports

General Manager
Research and Capacity Building

21

5

Develop
research
innovation
initiatives

Disseminate
research findings through
relevant
channels

2023/2024

No. of research
publications

General Manager
Research and Capacity Building

7

2

Registered
Intellectual
properties

2022/2023

10% Awareness
survey index
annual increase

General Manager
Research and Capacity Building

0

PERFORMANCE INDICATOR

Increased
research findings to the
industry

No. of innovation initiatives

0

ACTIVITIES

Strategic Objectives:

STRATEGIES

Carry out
research in the
construction
industry

Dissemination
of Construction Research
findings

Develop
construction
industry research findings
into innovative
initiatives
Legal
protection
of research
innovation
initiatives

1.Undertake and commission research into any matter relating to the construction industry
Identify
research
needs in the
construction
industry

Improved
stakeholder
awareness
on research
findings

Carry-out peer Peer reviewed
review for reresearch
search findings publication

Increase
research information in the
construction
industry

New innovative research
initiative

No. of patents

General Manager
Research and Capacity Building
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Total
2.Provide consultancy and advisory services related to the construction industry

5

Target

5

Cost

5

Target

5

Cost

156

Cost

113

5

131

Target

180

4

286

Cost

2024/25
10

2023/24
Target

2022/23
3

2021/22
Cost

2020/21
20

5

Target

5

161

1

5

118

General Manager
Research and Capacity Building

10

136

Consultancy
reports

20

190

No. of consultancy and
advisory briefs
and reports

Total

306

Consult for
and advise
stakeholders on
matters related
to construction
industry

TOTAL FOR KRA 4

Conduct
consultancy
and advisory services
related to the
construction
industry
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Key Result Area 5:

Build and improve Capacity of Contractors, Skilled Construction Workers & Construction Site Supervisors

Capacity in the local construction industry developed and improved
Establishment of Center for Construction Industry Development

Strategic Objectives:

Carry out
Continuous
professional
development
activities

50

140

15

140

Target

140

Cost

2024/2025

15

100

15

6

85

General Manager
Research and Capacity Building

2

8

Number of
programs conducted

50

100

0

220

50

37

200

2

200

37

2

15,000

75

35

12

100

0

2>

2>

12

3

15,000

75

>75

31

06

100

0

2>

General Manager
Research and Capacity Building

11

0

0

15,000

75

% performance
index for contractors

General Manager
Research and Capacity Building

00

100

0

2>

Number of
programs conducted

General Manager
Research and Capacity Building

00

10,000

75

No. of institu-

General Manager
Research and Capacity Building

00

Improved
professionalism and
performance
of contractors

20% Adherence
to the framework annual
improvement

General Manager
Research and Capacity Building

Map out insti- Mapping
tutions capable report

Carry out
Continuous
technical
development
activities

Approved
framework

Number of contractors linked

Improved
performance
of skilled
construction
workers and
construction
site workers

Improved
performance
and business
growth of
contractors

1. Build and improve Capacity of Contractors, Skilled Construction Workers & Construction Site Supervisors
STRATEGIES
ACTIVITIES OUTPUT(S) PERFORRESPONSIBLE
PERFORMANCE TARGETS/ BUDGET (KSHS. MILLIONS)
MANCE INDI- ACTORS
2020/2021
2021/2022
2022/2023
2023/2024
CATOR
Target Cost Target Cost
Target Cost
Target Cost
Continuous
professional
and technical
development
for registered
contractors,
skilled workers
and construction site supervisor

-

Facilitate access
tractors
options
Develop and
implement
framework

-

Link the
contractors to
tutions

49

Strategic Plan 2020-2025

Facilitate
business
development of
contractors

Link the
contractors to
the identified
financial institutions
Available and
accessible
fund to contractor

Improved
performance
and business
growth of
contractors

Approved
framework

Number of contractors linked
to either local
or international
business opportunities

Amount of
funds disbursed

Number of contractors linked
to affordable
finance

20% Adherence
to the framework annual
improvement

General Manager
Research and Capacity Building

General manager
Research and Capacity Building

General Manager
Research and Capacity Building

General Manager
Research and Capacity Building

20

0

0

0

2

5

0

0

0

100

50

0

10,000

100

5

5

0

0

0

100

50

500

15,000

100

10

5

500

0

3

10

100

50

500

15,000

100

0

10

5

50

0

2

10

100

50

1000

15,000

100

0

5

5

1000

0

2

Develop and
implement
affordable
financing
framework

Development
of Contractor
Assistance
Fund
Improved
business
growth and
development
among contractors.

100

0

Linking contractors with
both local and
international
available business opportunities

% compliance to General Manager
the framework
Research and Capacity Building

10

Approved
framework

5

Develop and
implement
framework of
engagement
exportation of
construction
services

5

General Manager
Research and Capacity Building

2

Construction services
exported

No. of mutual
Recognition
Agreement
(MRA) signed
on construction
service exportation

2

Linking contractors, construction site
supervisors
and skilled
construction
workers with
international
available business opportunities
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TOTAL
20

318

30

0

1000

15

30

15

1000

15

15

10

714

1361

168

15

886

5

0

872

General Manager
Research and Capacity Building

10

137

% of CCID
completed

6

142
Functional
incubation
center and
center of
excellence
4

3,919.7

2,085

724

Build and
operationalize
research incubation center
and center of
excellence

1,901

3,693.7

1015

General Manager
Research and Capacity Building

1,872

3,688.7

1000

No. of occupation standards
and curriculum
approved

455

2,526.7

318

Approved
occupational
standard and
curriculum in
place

316

2,337.5

174

Development
of occupational standard
and training
curriculum

2.Establishment of Center for Construction Industry Development
Establish and
operationalize
a CCID at the
Konza Techno
City

Total
TOTAL FOR KRA 5
GRAND TOTAL FOR ALL KRAS = Ksh. 16,166,300,000
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9th Floor, KCB Towers
Kenya Road, Upper Hill Area
Nairobi, Kenya
+254 709 126 102/172/173
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